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Administrative Obstacles To The Raising Of The Standards
Of Performance In Yemeni Private Universities

National (private) higher education in Yemen is a new phenomenon
which dates back to 1992, that is, three years after Yemen unification.
The unification government then started expanding market activities
when it has adopted a capital economy. This has encouraged some
powers and capitalist to demand that the private sector should play a vital
role in establishing, financing, and running higher education institutions.
This in turn has given the rise to the need for establishing private
university .

When the government started adopting a market economy and due to
changes at the international level and the impact of these changes on
world economy, private universities started spreading fast in the whole of
Yemen, so that government universities are out numbered by private
ones. Within four years (1993-1996) eight private universities and two
private university faculties were established, the total number in 2008
being 28 different universities and university faculties.

Because the state's administrative reform programmed is new, it followed
then that the Yemeni society's two sectors, public and private, are not in a
position to ensure the required number of people who are nightly
qualified to efficiently run various institutions, and higher education
institution is no exception to this.

It is true that university administrators have always been keen on raising
the standard of performance of their institutions to enable these to have a
high position among international universities, world reports, however,
emphasizes the fact that Yemeni universities still meet with obstacles and
difficulties and have not yet achieved what is required of them. Hence,
lies the importance of identifying the obstacles that face Yemeni
universities, both governmental and private, which prevent them from
achieving their goods.

The research problem
The research problem may be stated in the form of a question which we
will formulate as follows:
What are the obstacles, as seen by administrative leaderships in
Yemeni universities, that impede not only their development and
progress but also the raising of the standards of performance in
them?
This research question in turn raises a number of sub-questions, as
follows:
Do the administrative leaderships agree or not agree in their
determining the obstacles?



- What are the nature obstacles that the administrative leaderships
agree of the nature?

Obstacles different according to the nature the university institution
(private / Government) .

- Does the different between the administrative leaderships in
Yemeni universities their obstacles that impede the development
and raising performance of private Yemeni universities significant
or not?

Significance of the study

The significance of the present study lies in the fact that it handles the
administrative aspects of private higher education in Yemen and the
obstacles that face it. It also tackles the difficulties that the development
of higher education institutions. To the best knowledge of the researcher,
few studies, the present research being one of them, have been carried out
that trace the growth and development of higher education, analyzing and
criticizing it scientifically. This study may help to develop administrative
work in these institutions in the future.

Methodology and procedures

The researcher has adopted a descriptive method to trace the grows of
higher education at the international, regional and local levels. Me
designed a 29-item questionnaire for the purpose. The questionnaire was
designed on the pattern of the liker five-point scale, a follows:

Strongly agree = 5, agree = 4, not sure = 3. don’t agree = 2, strongly
don't agree = 1.

The research sample comprised 202 subjects from among administrative
leaderships in Sana'a university and Aden university, the two oldest
government universities in Yemen.

The research field data were computerized, using SPSS, statically treated,
using percentage, means, standard deviations, and T-test.

Findings of the study
The findings of the study may be stated as following:

1. administrative leaderships of the universities under study do admit
that the obstacles that face them are similar to those referred to in
the questionnaire.

2. these leaderships have highly accepted 21 of the obstacles
mentioned in the questionnaire, starting with a 4.43 degree mean
and ending with a 3.35 degree with a 3 degree standard average.

3. administrative obstacles came fires with a (4.125) mean, this is
followed by academic obstacles with a (3.875) mean, then the legal



obstacles with a (3.500), and financial obstacles with a (2.875)
mean.
. administrative obstacles include lack of job safety, limited
authority for higher administrative leaderships, non- revitalization
of job description, poor quality and quantity of the academic
administration, and the non- acquaintance of the ministry of higher
education and the ministry of investors with the concept of
investment in education.

academic obstacles include the following:
the teaching staff do not work full-time, that is they are part-timers.
Poor performance of the teaching staff .
No proper assessment on the of teachers of
Employing part-timers to reduce cost in labor,

legal obstacles include the following:
the tyranny of the ministry of higher education in issuing the
required licenses.
Universities enjoy only limited liberties.
The ministry of higher education's decision maxing process impede
investment in the field of higher education.

financial obstacles may be stated as following:
the loss-andO gain factor, which is a strong obsession dominating
administrators in private universities.
The obstacle to the raising of the standard of performance in
private universities got the highest mean (4.43) degree. Next came
the other financial obstacles: lack of operational allowances: lack
of remuneration and houses for teaching and development.
. there are differences among the four universities under study with
regard priority obstacles, both item- wise and field- wise, for the
interest of Sana'a university, which has admitted that it suffers
highly from all the obstacles mentioned in the questionnaire. This
IS government university and the main exporter to other
universities.
. there are significant differences among government and private
universities for the interest of private universities. This may be due
to the fact that private university suffer more from these obstacles
than government universities .
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