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The role of organizational culture in
achieving competitive advantage

(Case study of the Yemeni Omani United Telecommunica-
tions Company YOU)

Dr. Mohammed A. S. Al-Kuhali

College of Administrative and Financial Sciences,
Emirates International University, Yemen

Abstract:

This study explores the impact of organizational culture
on enhancing the competitive advantage of the Yemeni-
Omani United Telecommunications Company (YOU). It fo-
cuses on the relationship between organizational values, be-
liefs, and expectations, and how they contribute to the com-
pany's competitive performance. The researcher used a de-
scriptive analytical methodology to analyze surveys col-
lected from 139 employees of the company, relying on de-
scriptive statistical measures such as mean and standard de-
viation, and simple regression analysis to measure the ef-
fects.

The results show that improving organizational culture
by one unit enhances competitive advantage by 0.808 units.
The data indicate that 57.8% of the company's competitive
success can be explained through organizational culture as-
sessments. Furthermore, the results demonstrate high eval-
uations of organizational culture, with an average of 3.64
and a relative importance of 72.8%. Organizational values
rank highest with an average of 3.77 and a relative im-
portance of 75.4%, followed by organizational expectations
with an average of 3.69 and a relative importance of 73.8%,
while organizational beliefs are ranked last with an average
of 3.45 and a relative importance of 69.0%.

Additionally, the study reveals a statistically significant
positive relationship between the dimensions of organiza-
tional culture and competitive advantage, indicating the im-
portance of enhancing values, beliefs, and expectations to
achieve sustainable competitive success.

Organizational culture, Competitive advantage, Business

competition
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