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necessity of strategic investment in specialized
quality tools training programs, restructuring
incentive systems to directly link them to quality
performance indicators, fostering a quality culture
through top management support and employee
involvement, encouraging open communication, and
utilizing modern technology in human resource
management and data analysis.

Human Resource Management, Total Quality
Management, Islamic Microfinance Institutions,
Yemen.
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Abstract:

This study aimed to measure the role of Human
Resource Management (HRM) practices, represented
by its dimensions (Human Resource Planning,
Recruitment, Training and Development,
Compensation and Incentives), in the application of
Total Quality Management (TQM) principles, with its
dimensions  (Continuous  Improvement,  Top
Management  Support, Employee  Motivation,
Customer Focus), within Islamic microfinance
institutions in the Republic of Yemen. To achieve this
objective, the study adopted a descriptive-analytical
approach, utilizing a questionnaire as the primary
tool for data collection from a stratified random
sample of 215 employees across various
administrative levels in these institutions. Data were
analyzed using the Statistical Package for the Social
Sciences (SPSS).

The study vyielded several key findings, most
notably the existence of a statistically significant,
strong, and positive role for HRM practices in the
application of TQM principles at a significance level
of) a .(0.05>HRM practices explained 65.5% of the
variance in TQM application. The analysis further
revealed that the "Training and Development”
dimension was the most influential in enhancing TQM
application, followed by "Compensation and
Incentives,” "Recruitment," and finally "Human
Resource Planning." The results also showed no
statistically significant differences in respondents’
answers based on demographic variables (gender,
age, educational qualification, years of experience,
job nature). In light of these results, the study
provides practical recommendations for decision-
makers in the microfinance sector, emphasizing the
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